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[bookmark: _b0st3x7k0def]Application Form for Membership to the Erasmus Student Network Sverige
	
	[bookmark: _c1qyd1rud2hw]Overview

	Name of the organisation applying for membership
	

	Proposed ESN name
	

	Organisation address
	

	Organisation number
	

	Working language
	

	Email
	
	Website
	

	Facebook
	
	Instagram
	

	Main contact person

	Name
	

	Position
	

	Email
	

	Background

	Briefly describe the history of your organisation. How and when was it founded?
	




	How did you find out about ESN?
	

	Briefly describe the added value for your organisation to join ESN.
	








	
	[bookmark: _o4mf37ujez54]Structure

	Board Members

	Position
	Name
	Tasks

	President
	
	

	Vice-President
	
	

	Treasurer
	
	

	
	
	

	
	
	

	Other positions

	Position
	Name
	Tasks

	Secretary
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Teams (structures for volunteers who have no official position)

	Team name
	Number of members
	Tasks

	Communication Team
	5
	Supporting the Communication Manager

	
	
	

	
	
	

	
	
	

	
	
	






	
	[bookmark: _ga93n2mbxfds]Volunteers

	Number of volunteers
	

	Recruitment

	Briefly describe your recruitment process.
	




	When did you last recruit? 
How many volunteers did you recruit?
	




	Onboarding

	How did you introduce new volunteers to your organisation (how did you onboard them)?
	

	What onboarding activities did you organise?
	









	
	[bookmark: _ihe7jdfyk99m]Governance and membership

	Is your organisation democratically built?
	E.g. decision-making practices, election of board members, annual general meeting

	Does your organisation have any formal organisational documents?
	E.g. statutes, standing orders, action plan, task descriptions


	How many members does your organisation currently have?
	

	Do you implement a membership/event management platform?
	e.g. Orbi, Hitract, etc.

	Do you collect any membership data? If not, why not?
	E.g. personal identity numbers, age, gender

	What is your current membership structure (how does a person become a member of your organisation)?
	

	Will you be able to implement the ESNcard as the membership card of your organisation?
	






	
	[bookmark: _1o2rfrcsnood]Relationship with the IRO

	Briefly describe your relationship with your university’s International Relations Office (or a similar department) (if there is a relationship).
	



	Is your organisation involved in informing incoming students about exchange related matters? If so, which and how?
	









	
	[bookmark: _h1r04njw4ocb]Relationship with the Student Union

	Briefly describe your relationship with your university’s Student Union (if there is a relationship).
	









	
	[bookmark: _joquxzk3ywhz]Relationship with other stakeholders

	Briefly describe your relationships with Youth NGOs (if there are any relationships).
	e.g. AIESEC, National Youth Network, National Youth Council, etc.

	Briefly describe any relationships with other stakeholders (if there are any relationships).
	E.g. municipality, University Alliances






	
	[bookmark: _smia0bsdqla2]Activities

	Number of activities on average per month
	

	What type of activities do you organise for incoming students?
	E.g. welcome/orientation week, city tour, cultural activities




	What type of activities do you organise for outgoing students?
	E.g. workshops aimed at the preparation for an exchange




	Do you organise any events to promote international mobility for the local community? If yes, what type of events?
	E.g. mobility promotion/informative events









	
	[bookmark: _860nrp9pnq0g]Communication

	How do you promote your events?
	

	How do you communicate with your international students?
	E.g. WhatsApp group




	Will you be able to implement the ESN Corporate Identity across your visual communication and promotion?
	E.g. ESN logo, ESN colours







	
	[bookmark: _iqpqeaj7z0gj]Commercial partners

	Does your organisation have any commercial partners? If yes, what benefits do these partnerships bring to your organisation?
	



	Does your organisation have any plans to establish new commercial partnerships?
	






	
	[bookmark: _be0ak9jzwlwi]Finances

	Where does your income come from?
	

	Where do your major expenses go?
	

	Do you have a yearly budget?
	

	Do you have a yearly financial report?
	


	Do you have a bank account?
	






	
	[bookmark: _2fv8ubkysqwh]Institution

	Name of the 
Higher-Educational Institution 
	


	Contact of the IRO
	

	Number of incoming exchange students
	Erasmus and non-Erasmus students


	Number of full-degree international students
	

	Number of outgoing students
	Erasmus and non-Erasmus students







	
	[bookmark: _do6j4q986388]Current challenges
What are some of the challenges you are currently facing?

	











	
	[bookmark: _m970kubbas8o]Next steps
Please identify your next steps and priorities. Which topics and activities will be the focus for you in the near future?

	










[bookmark: _sgwhd3qos74u]
[bookmark: _smfhgw85u55w]Submitting the application form
This application must be submitted to the National Board of ESN Sweden via email at board@esnsweden.org.

Thank you for your interest and we are looking forward to working with you in ESN!
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